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What Generative Al does
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Why is this moment so different?

- Speed of adoption

- Rapid pace of advancement
* Impact on jobs
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« Cross-department impact =
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« Democratized access
- Ethical implications ———
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—mbracing the Generative Al Revolution
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To go fast —
You need good brakes i
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~ Get your Al use policy

and training in place ASAP — =



Five Areas to Cover in Your Generative Al Policies

Ethics & Compliance Resources













The Six Quarter Walk
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How to get started

1. Setup a LLM 2. Share learnings, 3. Train the top two
behind a firewall treat prompts as |IP levels of execs
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Al improved the pertormance of lower skilled workers more
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Bottom-Half Top-Half Skilled Participants
Skilled Participants

Baseline Task Experimental Task

Source: “The Jagged Technology Frontier”, Harvard Business School







With openness and transparency x «
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How will you lead superhumans?
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those who aspire to create change
and those inspired to follow them.









he Messy Middle — Where success is born
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Thank you!

~ Why Some
~ Organizations
_ Transform While
Others Fail
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Additional Resources

Here are a few additional resources:
o (Getting Started with Generative Al: Exercises

« (Generative Al Use Policy Resources
 (Coursera course "Navigating Generative Al: A CEO Playbook"

I'd like to stay in touch! Please consider subscribing.
 LinkedIn Newsletter - Leading Disruption

« Emalil newsletter - Disruption Dispatch

 Weekly livestream - Every Tuesday 9 am PST- 12 pm EST

« Speaking engagements - Send an email to speaking@charleneli.com
 More at charleneli.com



https://docs.google.com/document/d/19uwY4EwgZ5QzV_K2UrJRpGKcbGZfPoDCoBjVinLvT7I/edit
https://docs.google.com/document/d/1vexCq7ySe3XQuJwTl2_4STorAWVa1Hhl9p1ILmGMAE0/edit
https://www.coursera.org/learn/navigating-generative-ai-ceo-playbook-v2
https://www.linkedin.com/newsletters/leading-disruption-6797596280550891522/
https://charleneli.beehiiv.com/subscribe
https://www.linkedin.com/in/charleneli/
mailto:speaking@charleneli.com
http://charleneli.com/

